UT 16.11.07  Item 2

UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on 12 October 2007.
Present:
Mr S Anderson (Chairman)
Mr S Dowson


Professor G Henderson
Mr H Ul-Hasnain


Mrs J J Thomas
Mrs P Eccles


Mr E E J Haidon
Ms B Hadfield


Mr J Irwin
Mr N Etherington


Mrs M Fay
His Honour Judge L Spittle


Mrs A Thain
Mr E Lloyd


Mr K Robinson
Mrs L Barnes


Mr S Price

Apologies:
Mr A MacColl
Mr P Rowley


Mr T Shovlin
Mr T Murphy


Ms J Richmond

Officers:
Professor K L Oglesby
Professor C Allan


Professor C Hardcastle
Mr A E Oliver


Mr M White

Secretary:
Mr J M McClintock
UT 1978
DECLARATIONS OF INTEREST
It was NOTED:

That no declarations of interest had been identified in 


relation to the items on the Agenda.

UT 1979
AGREEMENT ON MINUTES

It was AGREED:
1. To approve as an accurate record the minutes of the meeting of the Board held on 20 July 2007, subject to amending Minute UT1956 to read as follows:  
that the Resources Committee recommended establishment by the Board of revenue estimates for 2007-08 based on an estimated income of £116 million, which would include provision for an operating surplus  of £2 million, after account is taken of a charge of £4 million (relating to the accounting treatment of retirement benefits – Financial Reporting Standard 17).
UT 1980
NATIONAL STUDENT SURVEY

It was NOTED:
1. 
That the third National Student Survey had been published, and that, in a national league table based on the Survey, the University featured in joint 23rd place.


2. That Nursing students at the University were identified in the Survey as the most satisfied in England; that a number of other subject areas at the University were rated highly in terms of “overall student satisfaction”; and
that, in an analysis of the Survey in relation to the five north eastern universities, the University was placed:

-
first in the category “Assessment and Feedback”
-
joint first in the category “Learning Resources”
-
joint first in the category “Academic Support”
-
third in the category “Teaching on my Course”.


3. That Schools are currently reviewing their results as reported in the Survey, identifying areas of strength/good practice requiring consolidation, in addition to addressing specific areas for improvement.


4. That the Student Experience Committee will receive a more detailed report, incorporating the responses of the Schools.


5. That analysis of the Survey results will inform staff development activity across the University.


6. That the University had established student evaluation processes for those constituencies of students who were not covered by the National Student Survey, such as part-time students.
UT 1981
LEAGUE TABLES

It was NOTED:
1. That a number of league tables of university performance had been published since the last meeting of the Board; and that the University’s position varies considerably because the criteria used in the compilation of such tables varies widely.


2. That the University had performed well in the league table derived from the National Student Survey 2007.  



(Minute UT1980).

3. That, in a table on university ranking based on performance over 10 Years (recently published in the Sunday Times), the University had recorded the second highest performance improvement of all universities in the UK.


4. That factors presently favouring the University in league table performance include:


1.  very good National Student Survey results

2.  improvements in the projected completion rates of students

3.  improvements in “A” level point scores, and  percentages of 
     graduates awarded first or upper second class honours 
     degrees.
4.  overall track record for student employability.


5.
That factors having a negative impact on league table performance include:

1.  a low reported expenditure on facilities.
2.  low historical research ratings.
3.  entry standards weighted toward traditional ‘A’ level entry.


4.  high student-staff ratios
6.
That the Vice-Chancellor’s Executive had provided data comparing the University’s league table performance against the performance of other institutions in the ‘family’ of similar universities.


7.
That a recent league table on “Research Council Applications and Success Rates” had reflected the low number of lead applications to research councils made by the University, but that the number of lead applications being made is increasing and is being closely monitored.

8. 
That the University is achieving below its benchmark in research degree completion rates, and that this is being addressed and closely monitored.


9. 
That the Research Strategy recognises the need for strategic prioritisation of research investment.


10. 
That success in gaining funding from sources other than the Research Councils, and the delivery of high-quality conference papers, and are important elements in gaining a research reputation.

UT 1982
BURSARIES AND SCHOLARSHIPS
It was NOTED:


1. That, at the previous meeting of the Board, the Vice Chancellor’s Executive had reported on the review of bursaries and scholarships being conducted for introduction in the 2008-09 academic year.


2. That the Vice-Chancellor’s Executive had finalised its review and had announced a revised package of bursaries and scholarships as follows:-


2.1
Undergraduate Bursaries of £1000 per annum for applicants  whose household income is below £25,000.
2.2
Approximately 400 Undergraduate Scholarships of £1,000 per annum, including:
a)
“Excellence Scholarships”, awarded where applicants, whose first choice is the University of Teesside, achieve 320 UCAS tariff points.
b)
200 “Subject Scholarships” in the following areas:-

Visualisation


20

Design


20

Forensic and Crime Scene Science
20

Health


20

Media


20

Sport and Exercise


20

Science, Technology and Engineering
30

Marketing


10

Management and Business


10

Sociology


10

Law


10

Psychology


10

2.3
Postgraduate Bursaries of £2,400 per annum

3.
That the intention of the scholarships element of the package is to reward the achievement of excellence by applicants, and to stimulate areas of subject provision which are related to University and regional priorities for growth.
UT 1983
SCHOOL OF SOCIAL SCIENCES AND LAW
It was NOTED:
1. That the School consists of 5 sections:

· Criminology, Sociology and Youth

· Law

· Psychology

· Sport and Exercise

· Education

2. That there are now 3724 students in the School; and that components of the recent growth include postgraduate full-time provision and part-time undergraduate provision.


3. That the Social Futures Institute located in the School had recently:-


3.1
gained a £475,000 grant from the Northern Rock Foundation


3.2
hosted a Japanese delegation on social enterprise


3.3
advised the UK and a number of EU Governments on effective policies for creating sustainable communities


3.4
played a major role in the British Steel Archive project


3.5
generated approximately 60 articles in refereed journals

4. That four subject groups had performed well in the National Student Survey 2007; that recent quality assurance scrutiny of the School by OFSTED, the QAA, the British Psychological Society and the National Youth Agency  had identified strengths in provision; and that the School had gained recognition as the preferred partner of OFSTED in the provision of workforce development for Inspectors.


5. That the School had developed international partnerships for programme delivery in Malaysia, Greece and India; and that there may be opportunities to assist the legal profession in Dubai.
6.
That the work of the School in supporting Police (and associated services) now includes the provision of programmes for:-

Cleveland Police

West Mercia Police

The London Metropolitan Police

The Military Police

The Rwandan Police

The Abu Dhabian Police

The Norwegian Police

The Sudanese Police

The Forensic Science Service

7.
That the establishment of the new Court Room facility will assist the development of even stronger links with the legal profession.


8.
That a Council of Employers will shortly be established.

The Chairman thanked the Dean for a visionary and encouraging presentation.

UT 1984
ROYAL BANK OF SCOTLAND

It was NOTED:
1. That, on 2 March 1999, the University drew down on a £2.5 M loan facility with the Royal Bank of Scotland.


2. That the Royal Bank of Scotland had offered the University the opportunity to reduce the margin of the loan to 0.3% per annum above the rate offered to the Royal Bank of Scotland in the London Interbank Market.


It was AGREED:
3. To reiterate endorsement of a loan facility with the Royal Bank of Scotland, enabling the University to continue to borrow £2.5 M.


4. 
To confirm the Board’s endorsement that the Agreement with the Royal Bank of Scotland is for the benefit of the University; and to authorise the Vice-Chancellor to sign the Supplemental Agreement on behalf of the University.
UT 1985
PROPOSAL FOR REPORTING ON RISKS - 2007/08
It was NOTED:
1.
That the Risk Management Sub-Committee of the Corporate Management Committee had reviewed the University Risk Register, and concluded that it would be helpful to separate the various strands of risks associated with collaborative provision as follows:-


1.1
relationships with UK colleges,
1.2
relationships with overseas institutions,

1.3
relationships with employers.


2.
That all the risk assessments have been updated.

It was AGREED:


3.
To establish a revised Risk Register, incorporating the identification of separate risks relating to collaborative provision, and revised risk assessments.


4.
To establish a revised risk reporting framework, which reflects the revised risk assessments.
UT 1986
STUDENT EXPERIENCE COMMITTEE (20 July 2007)
It was NOTED:


1. That the Student Experience Committee had now provided a written record of its meeting held on 20 July 2007 (as reported orally to the Board on 20 July 2007).
UT 1987
EMPLOYMENT POLICY COMMITTEE (9 October 2007)
It was NOTED:

1. That the Committee had received reports on:

1.1
Relocation of Fine Art staff

1.2
Teesside Business School – severance offers
1.3
Review of the risk relating to staff recruitment and 
Retention
1.4
HERA Appeals
1.5
Academic Leadership Programme
1.6
Senior Appointments


2.
That the Committee is undertaking a review of the staffing data and information which would be most appropriate for its purposes.

UT 1988
AUDIT COMMITTEE (25 July 2007)
It was NOTED:
1. That the Committee had considered the following:

1.1
New Audit Reports

1.2
The 2007/2009 draft Plan for Internal Audit

1.3
External Audit Strategy

1.4
The dissolution of EPICC Limited and Virtual Reality Centre (VRC) at Teesside Limited

1.5
HEFCE accountability arrangements

UT 1989
TEESSIDE BUSINESS SCHOOL
It was NOTED:
1. That Mr Alastair Thomson had accepted an offer of appointment as Dean of the Teesside Business School.


2. That a number of distinguished individuals had agreed to serve as Members of the Teesside Business School Advisory Council.


3. That 9 members of staff of the Teesside Business School had accepted offers of voluntary severance.


4. That it would be timely for the new Dean to review the support that the Teesside Business School could give to the process industries.

UT 1990
PROMS IN THE PARK
It was NOTED:

1. That the University had made a substantial contribution to the BBC Proms in the Park hosted by the Tees Valley on 
8 September 2007.


2. That a DVD of the film produced by the University, and shown at the event, had been made available to Members.

UT 1991
TIMES HIGHER EDUCATIONAL SUPPLEMENT AWARDS
It was NOTED:
1. That the University had been shortlisted in the category “Outstanding Contribution to Leadership Development” in the prestigious Times Higher Educational Supplement Awards.


UT 1992
STUDENT RECRUITMENT

It was NOTED:
1. That current estimates are that 3,305 Year 1 HEFCE-fundable students will enrol at the University during the 2007/08 academic year – an increase of 164 on 2006/07.


2. That, although enrolments to Year 1 HEFCE-fundable undergraduate degree programmes in 2007/08 are likely to be 76 fewer than in 2006/07 (-3.5%), this shortfall is expected to be offset by improved levels of recruitment to all other levels/modes of study.


3. That a revised comprehensive student recruitment strategy had been introduced.

4. That a detailed report on student recruitment will be presented at the Autumn Conference.

UT 1993
FINANCIAL SURPLUS 2006-07 AND EARLY FINANCIAL FORECASTS 2007-2008
It was NOTED:
1. That the Board had been advised at its meeting in July 2007 that the operating surplus for 2007-08 would be in the region of 
£3.8m.

2. That, following revised student recruitment calculations and receipt of the Actuary Report in respect of FRS 17, the projected surplus has increased to approximately £5m before year-end closure adjustments.


3. That Officers are presently forecasting a surplus of around £4m for the 2007-2008 financial year.


4. That Officers are preparing a response to the HEFCE consultation on removal of public funding for students who had already obtained a qualification at an equivalent level.

UT 1994
STUDENTS’ UNION
It was NOTED:


1. That over 10,000 students had attended events during Welcome Week, and that over 1,000 students had taken part in the Welcome Ballot.


2. That “the Hub” had been opened by the Chancellor on 
20 September 2007.


3. That the Executive Committee will present a revised Union constitution later in the academic year.


4. That a Student Representation Manager had been appointed.

UT 1995
CHAIRMAN’S BRIEFING
It was NOTED:
1. That the Chairman had provided a briefing to Members, which included an update on construction and renovation projects, and a reminder about opportunities for Governors’ training and development.


2. That the Chairman will be consulting on Membership of Board Committees.

UT 1996
HONORARY DEGREES
It was NOTED:
1.
That the Academic Board had agreed to confer honorary degrees as follows:

Datò Seri Professor Ibrahim Abu Shah -Doctor of Professional Studies

Mr John Foster OBE DL - Doctor of Laws

Professor Martin Narey - Doctor of Laws

Mrs Anne Fine OBE - Doctor of Letters

Mr Jeff Stelling - Doctor of Professional Studies

Professor Sir Alec Jeffreys - Doctor of Science

Mr Alan Noble - Doctor of Professional Studies

UT 1997
SCHEDULE OF MEETINGS AND EVENTS

It was NOTED:
1. That the following times have been provisionally scheduled for meetings of the Board:-

Friday, 16 November 2007
9.30 am 
Autumn Conference




(Wynyard Rooms, 





Wynyard Park,




Billingham)
Friday, 25 January 2008
3.00 pm

Friday, 14 March 2008
3.00 pm


Friday, 9 May 2008
3.00 pm

Friday, 18 July 2008
3.00 pm


2. That the Academic Awards Ceremonies will take place from Tuesday, 20 November 2007 to Friday, 23 November 2007.


3. That the annual Graduation Dinner will take place on Thursday, 22 November 2007.

UT 1998
ATHENA BUILDING
It was NOTED:


1.
That the Secretary of State at the Department of Innovation, Universities and Skills had agreed to open the Athena Building.
PAGE  
2
U:\Board of Governors & Sub-Committees\Governors\Minutes - 12 October 2007.doc

